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Providers of mental health and social services serve an essential role in their
communities, delivering high quality clinical and support services to vulnerable
populations. From infants to the elderly, the need for social services delivered
in the community and in the home is increasing.

But how can your organization continue to operate in an environment with increasing regulatory
costs, policy shifts in funding, rising human services expenses and challenging competition?
Studies have shown that most organizations “leak” or lose 10% or more of their potential revenue
due to poorly designed financial management systems.

We've got the solution. KaleidaCare offers a state-of-the-art Revenue Maximization Module, a
companion module to its acclaimed Smart Service Management Pack. The KaleidaCare Solutions
Revenue Maximization Module has three great configurable components:

® Resource Scheduling
e Service Validation

e Billing & Accounts Receivable

The combination of the Revenue Maximization Module and the Smart Service Management Pack
enables you to prevent bad debt in advance by optimizing staffing, validating and recording
beneficiary eligibility information and tracking reimbursement.

Resource Scheduling Component

Matching the right staff to the right assignment is key to maximizing productivity, consumer
satisfaction and reimbursement. The KaleidaCare Solution gives you the power of “smart
scheduling.” It streamlines the scheduling process and ensures optimization of your resources
both clinically and financially.

Service Validation Component

Delivering excellent services doesn’t guarantee payment. KaleidaCare's Payer Validation
Component is what you need to ensure that every service is reimbursed properly. Our validation
process includes both eligibility verification and preauthorization tracking to ensure administrative
billing compliance.

Billing & Accounts Receivable Component

A key ingredient in optimizing revenue is ensuring that all billed services are paid. The billing and
accounts receivable component of our Revenue Maximization Module provides quick, ongoing
updates and management of the payment status for all first and third party payers.
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